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With the spotlight increasingly on boards and their
performance and with a growing awareness and
acceptance of the need for board members to be fully
appraised of their responsibilities and kept up-to-date
with the latest developments in corporate governance,
the Institute of Directors in Ireland (loD) offers
customised training to meet the needs of your board.

The loD’s Bespoke Board Training in corporate
governance delivers, in a confidential setting, effective
solutions for the development needs of your board,
through customised training programmes that equip
your board with the knowledge and tools to achieve

its objectives.



Customised training programmes

Tailored to your board’s needs

Suitable for all board sizes and sectors

Expert trainers with extensive boardroom experience
Practical solutions

Interactive discussions

Fully confidential



Designed and delivered in a confidential setting and tailored to your needs, the
loD’s Bespoke Board Training is suitable for boards of all sizes and for organisations
operating in all sectors throughout Ireland.

In every case, we work with you to fully understand your training requirements and
expectations so that the programme you undertake is aligned perfectly with the needs
of your board and maximises the value of the process as a learning experience for each
board member.

We will customise a programme fitted exactly to your board’s needs — whether you
simply require an introductory training session on corporate governance and directors’
responsibilities, or if there are particular issues that your board needs to address, the
loD can offer the right training solution.

Our tailor-made training programmes are designed to be highly interactive and
concentrate on giving participants a real understanding of the issues under discussion.
Board members can feel comfortable about speaking candidly as all of our tailored training
programmes take place in a confidential setting — it’s just your board and our trainer.



Better understanding of the role and duties
of the director

Increased knowledge of current best practice
in governance and risk management

Improved capacity to identify, define and manage
conflicts of interest



What's unique about the loD’s Bespoke Board Training is that our programmes are
delivered by people who are not only skilled facilitators and experts in the field of
corporate governance, but most importantly, they also work at board level within
organisations ranging from multinational corporates and SMEs, to private and not-for-
profit bodies, and are experienced non-executive directors themselves,

This means that whatever your programme objectives, your board will benefit from
direct and relevant experience and interaction with a trainer who can offer independent
expertise and guidance on the issues faced by your board.



Training programmes are designed and customised for each client to match their
particular requirements. However, more general programmes may include the following:

Corporate Governance Evolution & Best Practice

Relevant Corporate Governance Codes / Statutory Frameworks
Directors’ Duties & Responsibilities

Potential Liabilities / Conflicts of Interest

Role & Tasks of the Board

Matters Reserved for the Board / Delegated Authorities

Board Composition / Board Committees

Board Induction Training

Board Dilemmas

Types of Directors: Executive, Non-Executive, Nominee, Alternate, Shadow
Risk Management

Board Development and Performance Evaluation

To find out more about the loD’s bespoke training for your board,
contact Maura Quinn, loD Chief Executive, in complete confidence
on or email
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