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Strategy as horizons 
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Horizon 1 
 

current business model – extend the core 

 
 

 

Time 

 

Source: McKinsey & Company 
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Strategy as horizons 

 
 
 

Value 
 
 
 
 
 

 

Horizon 3 
 

visionary – create new options 

 
 
 

 

Horizon 2 
 

business building – develop new models 

 
 
 
 

 

Horizon 1 
 

current business model – extend the core 

 
 

 

Time 

 

Adapted from McKinsey & Company 
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Aligning business horizons 

 

 

 H o r i z o n 1 : H o r i z o n 2 : H o r i z o n 3 : 
 

 Established business Next business Future business? 
 

    
 

 
Defend and increase the Pivot the enterprise and build the 

Discover options and place 
 

Focus selected bets on emerging 
 

profitability of existing business newbusiness  

 opportunities 
 

   
 

    
 

Risk consideration 
Protecting business models from Seeing value in opportunity 

Investment in experimentation 
 

downside risk (upside risk)  

  
 

    
 

 ‘Manager’ ‘Entrepreneur’ Transformational ‘Innovator’ 
 

Executive focus Cost,efficiency, customer intimacy, leadership backed by the capacity Exploration of new possibilities 
 

 incremental innovation and appetite for change unfettered by current business 
 

Resources 

   
 

Majority Extraordinary when transitioning Some 
 

    
 

Metrics Profit, margins, costs Market position, growth Milestones 
 

Information 

   
 

Clear  Uncertain 
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Market disruption 
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How to evaluate strategy? 

 
 
 

 

1) Causal relationships, factors outwith control 
and time lags make outcome measures suspect     
2) Inputs and processes are controllable     
3) McKinsey’s ‘10’ leads to IOD’s ‘20’ 
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Institute of Directors – Strategy Health Check please download and use 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 



 
Dr Simon Haslam simon@consult.co.uk 
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