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Publicjobs.ie - centralised recruiter for the civil and public sectors

In 2022....

@ o '
592 64,908 IJQT?I' 14,033 ‘ i 9,601
Campaigns Applications Interviews Assignments

Irish Public Sector Workforce

Health

Non- commercial Local Authorities Civil service 44,101 Education 115,000 130,00

Defence Justice State Agencies 29,796

8726 14,595 15,052

Total workforce: 356,000 (15.6% of the labour force)
Institute of Public Administration, Public Sector Trends 2021



https://www.ipa.ie/_fileUpload/Documents/PublicSectorTrends2021.pdf
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Our mission

S | publicjobs.le



ED&I

First PAS ED&I strategy (2021-23)
March 2021



ED&I Strategy

Change Area 1

Increased our
knowledge about the
recruitment landscape
and candidate profiles
Increased our targeted
and informed outreach
and engagement

Change Area 2

* Quality assured our
recruitment and selection
processes

» Achieved greater clarity
about expectations and
standards

Change Area 3

Modelled ED&I best practice
in our culture

Facilitated a stronger, more
visible ED&I culture within
the broader civil and public
service



Where it started

Key objectives of the Guidelines:

 Toincrease access and widen pool of A0% o)
potential appointees epresentation

* To strengthen State Boards by enhancing
the calibre and quality of appointments 250/,
0 of appointments to
 To secure a high degree of transparency | e
in the selection of candidates for
appointment

(others — néhinations / re-appointments etc)



Key Challenges

‘  Driving up standards of Corporate Governance
- Skills mix
- Competence
- Ethics

‘ * Increase Transparency & Trust in the system

* Importance of the Public Interest — Increase the voice of the
Citizen on State Boards

* Male dominated & lack of Diversity

‘ - De-Politicise the process

* Restore faith in our national political and State institutions




stateboards.ie - Insights
Around 200

\ 77 advertising 314 vacancies filled p.a.
vacancies p.a.

: : 0/ Private | 0/ Public

0o 14 applications 63% scotor 37 /o sector
i ncl Medical, Education & Not for Profit)

v per vacancy
; 3 — 5 proposed names
an e ) to Minister
Registered on stateboards.ie 55% 45%

Applications to stateboards.ie 65% 35% = 0 female registered
Appointments via stateboards.ie  45% 55% — 45 A) on stateboards.ie



Our Process

PAS notifies all

candidates of the
Minister appoints outcome of their
the board member application

& PAS submits shortlist and notifies PAS
ok A of potential board of the decision

members to the
Department

PAS Assessment
Panel assesses all

PAS launches applications
campaign on
PAS, in consultation stateboards.ie,
with the Department, inviting applications
prepares the
campaign for
advertising

Department request
PAS to commence
process of selection




Competencies

Security







Public Engagement — increasing access to opportunities

Radio Advertisements Public awareness meetings Conferences & Events
Athlone, Cork, Galway, Dublin,
Kilkenny
8,990+
Registered

on StateBoards.ie



Reports

HEIDRICK & STRUGGLES

Europe 2023



















Diversity 2022 : Appointments

Gender Ethnicity

XN

m Male = Female

m31-35yrs ®m36-45yrs m Did not disclose = 45-77 yrs m Irish White = International = Did not disclose



What our Chairperson’s say

100% satisfaction with the
assessment process

72%  used executive search

90° Executive search enhanced the
o H [
calibre of candidates

94%

0 satisfied with calibre
81% of candidates

Enhanced diversity
o
86% of board members

Would themselves apply for
another state board



What our Chairperson’s say

94%

felt
appointments
through the
State Boards
process made
a positive

impact on the
performance
of the board



State Boards website

An Bord Bia/The Food Board

All Boards — Department of Agriculture, Food and the Marine — An Bord Bia
Legal basis: An Eord Bra Act 1994, <
Maxil Number of Positi 15

Gender Balance Numbers: Female (3) Male (10)
Gender Balance Percentage: Female (23

5), Male (77%)

First Expir;
Name 1 Reappointed piry Position type Basis of appointment
Appointed Date
Dan y ; S . N
- 01/0372018 01/03/2021 28/02/2024 Chair Nemination of the Minister
MacSweeney
2 3 - . Board e
Jim Woulfe 28/08/2022 27/08/2025 PAS Process
Member
Board Appainted by the Minister, Horticulture
Karen Kerfigan  16/06/2021 15/06/2024 PF y
Member Representative
Board
Lorraine Allen 22/01/2019 21/071/2025 PAS Process
Member
. e v . Board i
Michael Cronin 22/01/201¢ 22/01/2022 21/01/2025 = PAS Process
Member

(¥

TATE (.

¥:
»

w

OARDS.IE

Leadership * Strategy * Governance

-

Home About

An open and transparant
recruitment process

State Boards Membership Process

QF D)
o8
4G

High quality governance
and accountability

Gaeilge I English % Accessibility Tools

Info and Resource Hub v Contact Us

4

Quality talent pipelines A Commitment to reflect
the diversity of the sociaty

we serve on State Boards



Why serve on a State Board?




Upcoming Appointments

lascach Intire Eireann
Inland Fisheries Ireland

-
% o
A

?"’3 succo™ o

Beaumont Hospital

Ospidéal Beaumont (: Fé i lte I re la n d



Why Apply for a State Board
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