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Where it started
_____________

Key objectives of the Guidelines:

• To increase access and widen pool of 
potential appointees

• To strengthen State Boards by enhancing 
the calibre and quality of appointments

• To secure a high degree of transparency 
in the selection of candidates for 
appointment



Key Challenges
• Driving up standards of Corporate Governance

- Skills mix
- Competence
- Ethics

• Increase Transparency & Trust in the system

• Importance of the Public Interest – Increase the voice of the 
Citizen on State Boards

• Male dominated & lack of Diversity

• De-Politicise the process

• Restore faith in our national political and State institutions





Competencies
_____________

Innovation

Sustainability

Finance
Customer 

focus

Leadership

Change 
Management





Radio Advertisements Public awareness meetings
Athlone, Cork, Galway, Dublin, 
Kilkenny

Conferences & Events

8,990+
Registered
on StateBoards.ie

Public Engagement – increasing access to opportunities



stateboards.ie – Insights 2021

(incl Medical, Education & Not for Profit)

Private
sector

3 – 5 proposed names
to Minister

14 applications  
per vacancy

45% female registered  
on stateboards.ie

Registered on stateboards.ie 55% 45%
Applications to stateboards.ie 65% 35%
Appointments via stateboards.ie 45% 55%

140
vacancies filled71 campaigns  

advertising 187
vacancies p.a.

63% Public
sector37%



Recommendations

• “comprehensive report” : deal explicitly with progress on gender & 
diversity

• Before any appointment, Minister must be made aware of existing Board 
gender composition 

• Board Annual Assessment Review specifically address performance on 
gender and diversity

• Avoid gender imbalances from being ‘locked in’ for long periods : 3/5 
years (total 8 years)

• Annual Report address how State Body is promoting gender equality, 
diversity and inclusion



Reports
__________

















State Boards website
_____________



Why serve on a State Board?
_____________



Why Apply for a State Board
_____________



Upcoming Appointments
__________




