
12th June 2024

Next Generation 
Leadership

AIDAN MCHUGH

In partnership with BDO EATON SQUARE 



2

Impact of Pandemic

• Employees difficult to hire and retain

• Hybrid and remote here to stay

• Employees burnt out

• 4 day work week

We have never been here before
PARADIGM SHIFTS IN THE WORKPLACE

PARADIGM 
SHIFTS

Multiple Generations

• People living longer

• Careers span 70 years

• Different needs and expectations

• Global workforce

World Economy

• Inflation

• Cost of living

• Uncertain future

• Political polarisation & War

Long term labour shortage

• Low birth rate

• Hire to grow not the way

• Wage increases

New Model of Management

• Flattened structures, dynamic networks

• Contingent workforce

• Real time communication

• Leadership styles

• Higher expectations of growth

Artificial Intelligence

• Speed of deployment & Automation

• Impact on current systems

• Is it all snake oil
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Where do we need to concentrate?
THE CURRENT & FUTURE GENERATIONS

SILENTS
1925 1945 1946 1964 1965 1979 1980 1994 1995 2012 2013 2029 2030 ????

BOOMERS GEN X MILLENIALS GEN Z POLARS ????

RETIRED EARLY 60’S 40’s & 50’s 30’s & 40’s 20’s & TEENS KIDS

RETIRED LEADERS LEADERS MANAGERS ENTRY LEVEL KIDS

20
24

RETIRED RETIRED 50’s & 60’s 50’s,40’s,30’s 20’s & 30’s KIDS & TEENS
RETIRED RETIRED LEADERS LEADERS MANAGERS KIDS & TEENS

20
30 KIDS

KIDS

NOW FUTURE
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Mass generalisation 
PROBLEMS COMPANIES ARE FACING

POLARS

BOOMERS

GEN X

MILLENIALS

GEN Z

COVIDEERS

AVOCADO ENTITLED BUNCH

THE CONSCIOUS PESSIMISTS
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Problems & Solutions
PROBLEMS COMPANIES ARE FACING

PROBLEMS SOLUTIONS

POLARS

BOOMERS

GEN X

MILLENIALS

GEN Z

COVIDEERS

AVOCADO ENTITLED BUNCH

THE CONSCIOUS PESSIMISTS

CHARACTERISTICS
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We need to change our ways
LETS NOT FORGET ABOUT YOU LEADERS

CONFUSED CORPORATE
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A new model for sustainable performance
THE NEW EQUATION: NET BETTER OFF

INDIVIDUAL NEEDS. + NET BETTER 
OFF=ORGANISATION HEALTH.

PROFESSIONAL NEEDS. EMPLOYEE ASKS.
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A new model for sustainable performance
THE NEW EQUATION: NET BETTER OFF

INDIVIDUAL NEEDS. ORGANISATION HEALTH.

PROFESSIONAL
 NEEDS.

EMPLOYEE 
ASKS.

INDIVIDUAL NEEDS. + =ORGANISATION HEALTH.

PROFESSIONAL NEEDS. EMPLOYEE ASKS.

NET BETTER 
OFF
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New platform to deliver sustainable performance and leave people ”net better off”
ONE PURPOSE PARTNERSHIP

WWW.NETBETTEROFF.COM

http://www.netbetteroff.com/

