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Building professionalism 
Experts in people, work and change

Building voice 
and impact

CIPD: Professional body for the people profession

Championing better work and working lives



Would you trust a robot more than your 
manager?
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Oracle and Future 
Workplace, 2019
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• Maintaining work 
schedules

• Problem solving

• Managing a 
budget
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• Understanding 
feelings

• Coaching

• Creating a 
work culture Accenture, 2022 



Resourcing and talent challenges today
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Labour 
market 

Skill 
shortages

Resourcing 
and talent

Future 
working 
practices



A changing labour
market







Tight labour
market here 
to stay

• Aging workforce – Facing small net gains in labour
market size – used to significant jumps (increase of 
25k in 2019 down to 2K in 2020)

• More people leaving for ‘inactivity’ than returning 
from ‘inactivity’

• Fall in inter-occupational transitions

• Those able to work from home tended to be highly 
educated (81%) and in high skilled jobs (62%)

Economic, technological and social 
changes mean people are moving 
between working and non-working life 
more often during their lives.

PERSONALISED EMPLOYMENT RELATIONSHIP

❖ Can I work from home

❖ Can I work part-time

❖ Bidding war - I expect a pay jump

❖ How soon can I do your job?





Skill shortages



CIPD HR Practices in Ireland, 2022

85% of business facing skills shortages
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Resourcing and talent
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Implications 
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• Labour market and

Covid-19 the external 
drivers of change

• Organisation priorities

• Attracting, retaining 
employees

• Hybrid working

• Increased visibility of 
people profession Pe
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•Talent management

• Employee engagement

• New sources of labour

• Investment in skills

• Workload and concern 
over return to work 
contributing to mental 
health issues

• Line managers



Future working 
practices
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Changing employment landscape 

• Forthcoming legislation

• Right to request remote working

• Statutory sick pay

• Pension autoenrollment

• Gender pay gap reporting in 2022 – June date
• new regulations due



Thank You
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