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Institute of Directors Ireland Board Membership

Foreword

Gain a competitive edge through loD Ireland Board Membership.

Boards face growing challenges in today's rapidly evolving business environment, driven by
rising stakeholder expectations, accelerating technological change, and global geopolitical
uncertainty. Responding effectively to these pressures requires different approaches, as no
two boards are the same. Each has its own composition, remit, and governance priorities,
which shape the type and level of support it needs. oD Ireland Board Membership is built
with this in mind: flexible by design and tailored to deliver value where it matters most.

loD Ireland Board Membership gives your organisation a clear competitive edge by
equipping your directors and governance professionals with cutting-edge insights, tailored
support, access to an influential peer network, and expert guidance to navigate change and
build stakeholder confidence.

It keeps your board and governance team connected, informed, and focused on upholding
the highest standards, clearly demonstrating your organisation’s commitment to strong
governance and long-term success.

Join Ireland’s leading community of directors.

Through Board Membership, position your organisation at the forefront of governance and
help shape the future of responsible business leadership.

Darren Clarke
Business Development Manager
Institute of Directors
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Institute of Directors Ireland Board Membership

Empower your Board
with Board Membership

Helping Your Board Thrive.

oD Ireland’s membership is a vibrant and influential network of over 3,500 directors and senior
executives, drawn from a diverse range of organisations across Ireland. It includes leaders from
companies of all sizes, from agile SMEs to major multinationals, as well as prominent figures from
the public sector and not-for-profit organisations. This breadth of membership underscores loD
Ireland’s impact and reach across the entire Irish business landscape.
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How Board Membership Works

We understand that no two boards are the same. The structure, size, and strategic priorities of each organisation
Influence both the level of engagement and the nature of support required. That's why our Board Membership is highly
flexible and designed to deliver meaningful value based on your board's specific needs. As such, fees are determined
on a case-by-case basis, ensuring a tailored approach that aligns with your objectives.

Getting started is straightforward:

O
|_q ...Q».... ...Q».... ...Q».... ...Q».... ...Q»....
O O O

()

One person, To apply, contact the Upon approval, your A single invoice covers When a director steps Your organisation'’s

typically the loD Membership Team board members will be the board. Existing loD down, a new board member Board Membership can
Company Secretary, for an application form issued a welcome pack individual memberships are can be added in their include C-suite leaders,

manages the to enrol individual and supporting materials. easily aligned by adjusting place, while departing governance professionals

membership on board members. billing dates - no need to members have the option or senior managers who

behalf of the board. rejoin. to continue under individual work closely with the

membership. board.
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Board Membership

Benefits of
Board Membership

loD Ireland Board Membership Benefits

Peer Network Access:

Be part of Ireland’s most
influential community of
over 3,500 directors and
senior business leaders.

Exclusive Member Offers:

Preferential rates on
products and services
tailored to directors’
business and personal
needs, including D&O
Liability Insurance.

30+ Complimentary
Events included each
year: Hear from renowned
governance experts and
business thought leaders.

Legal & Tax Panels:
Access expert guidance
with initial consultations
on business, personal, or
board-related matters.

— 1711 Exclusive Rates for
b: Professional Development:
% From workshops to
Ireland’s premier

Chartered Director
Programme.

Airport Lounge Access:
Complimentary access
at Dublin, Cork,
Shannon, Amsterdam,
Edinburgh, and
Manchester.

Access to Governance

Resources: Including

—— Director Factsheets,
Monthly E-zine, Handbooks,
Development Toolkits, and
expert content.

a loD UK Facilities:
Enjoy complimentary
access to meeting and

entertaining spaces at
116 Pall Mall, London.
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loD Ireland Board Membership gives your entire board the full benefits of individual membership, enhanced by exclusive supports
that strengthen governance, sharpen strategic focus, and foster high-performing board dynamics. Designed for forward-thinking
chairs, directors and company secretaries, it equips boards with the tools, insights and expert guidance to lead confidently, respond
to emerging challenges, and demonstrate a clear commitment to excellence and accountabillity.

Exclusive Board-Level Supports

L Governance Support Dj Board Briefings: Showcase O Expert Consultation:
( = 1 Materials: Access Q O Curated expert analysis Opportunities: = G_D R Guidance from loD advisors
~—— practical, ready-to-use M oh upcoming governance Boards featured in oD M to create a bespoke learning
templates, guides, and trends, regulatory Ireland publications or and education plan that
governance resources to changes, and boardroom case studies highlighting enhances governance,
support effective board best practices. good governance or board dynamics, and
operations. Innovative practices. strategic focus.
o O Bespoke Governance (% (Q Independent Board LQ % Board Recruitment: Preferential Membership
() Training: Preferential m Evaluation: Delivering Preferential terms on Rates: Benefit from
rates on tailored in- ) insight, accountability, < appointing your next reduced membership
house programmes and strategic direction, at director, available to rates through your
delivered directly to preferential rates for oD loD board membership board's collective
your board. board membership clients. clients. enrolment.







Organisations within
the IoD Ireland Network
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“Engaging with IoD
Ireland gives board
members access

to high-quality
development and
thought leadership,
along with a peer

network that brings
fresh perspectives to
enhance boardroom
effectiveness.”

Emma Dignam, Company

Secretary and Head of
Governance, Aon
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Find out More

We understand that every
board is ditferent. Board
Membership is designed to
meet the unique needs of each
client organisation.

To learn more about how
Board Membership can
support your organisation,
please contact a member of
our team.

www.iodireland.ie
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Caroline Spillane
Chief Executive Officer
Institute of Directors Ireland

+ 353 (0) 1411 0010
cspillane@iodireland.ie

Caroline Kinsella
Board & Member Services Director
Institute of Directors Ireland

+353 (0) 1576 6888
ckinsella@iodireland.ie

Darren Clarke
Business Development Manager
Institute of Directors Ireland

+ 353 (0) 1578 8402
dclarke@iodireland.ie
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