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We build great places to work, where 
employees reach their full potential through 

healthy habit forming + social connection 

Play  Empower  Perform



Culture #1.play 
1. Culture
2. purpose

3. teamwork



#2.Empower  
1. Growth mindset 
2. Communication 
3. Courageous conversations



#3.perform 
1. The performance trinity  
2. CommitmenT



We build great places to work, where 
employees reach their full potential through 

healthy habit forming + social connection 

Play  Empower  Perform



We aren’t solving for a 
workplace wellbeing problem !

Drive sustainable employee engagement through 
our workplace wellbeing platform

[Bet you didn’t expect us to say that]



So, What's happening in companies ? 

Global Employee Engagement 
Scores Remain between

20-30%

Global Trust Barometer 
Between Staff & Employers 

Is LESS than 20% Productivity & Performance 
Continue to Decline Globally 

OECD

Over three quarters (78%) of Irish companies 
have experienced ‘moderate’ or ‘extreme’ skills 

shortages over the past twelve months



Attraction  

retention 

Engagement 

Performance 

Team dynamics

What are we solving for ?



our WELLBEING - we need help!

Be more active Eat healthier

Overweight or obese

Stress and anxiety

Totally or extremely 
inactive during the day 

Wish for  Reality V’s

Take better care of 
mental health



#Attraction

the ROI

#Retention #Productivity



Bottom Line impact
45 High Scorers on 
employer Health & 

Wellbeing scorecards, 
outperformed the 500 

largest companies listed 
on the S&P Index by 235%



Career Wellbeing

Social Wellbeing

Financial WellbeingPhysical Wellbeing

Community Wellbeing

WHAT INFLUENCES a 

Policies 

Support 

Programs

Tools

Leadership

Company Culture 

Culture of wellbeing



Wellbeing at work

Feedback & Iterate
Engage the Team & 
Think Diverse 

Build out a plan, and  
write it down 

How to build a culture of 
Leadership Buy-in 
and Budget

Start with the 
BIG Picture !

Part of how we work daily, 
more than lip service

Brand that baby up!

How will you measure it ?

Diversify Ownership



Our advice!
« KNOW  w hat you w ant to achieve (#strategy) 
« how  can you tackle this holistically (#plan) 
« W ho w ill ow n w hat (#driver #budget) ?

« NEEDS TO BE AN ON-GOING SUSTAINABLE PROGRAM THAT’S ALIVE DAILY 

« its all about measuring and improving

« Keep things fresh & fun! 



You Rock!
www.peptalk.ie


