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	About this guide
A policy only works if people know about it and follow it. This guide covers two things: how to know your policy is working, and how to make sure it actually takes hold in your organisation.



	Section 1 — How to Measure Success



Track progress across both leading and lagging measures. Leading indicators tell you early whether the policy is landing. Lagging indicators confirm whether it is changing behaviour over time.
1.  Policy Awareness
Percentage of staff who can identify the organisation's position on AI use when asked via spot check or short survey.
Target: 80% or above within 3 months of launch.

2.  Use Case Coverage
Percentage of known AI use cases from your AI inventory, including both procured tools and audit discoveries that have been formally classified under the policy.
Target: 100% at launch, reviewed quarterly.

3.  Incident Response
Number of AI-related incidents (data breaches, hallucination-based errors, unapproved tool use) where the policy was referenced in the response.
Target: 100% of incidents reference the policy.

4.  Review Cadence
Whether the policy has been reviewed and updated within the stated review period.
Target: reviewed every 6 months.

5.  Classification Currency
Number of new AI tools or use cases identified since the last review that have not yet been classified under the policy.
Target: zero backlog at each review.

	Board reporting statement
"AI use policy covers [X] use cases across [Y] departments; [Z]% staff awareness; policy reviewed [date]; next review [date]."



	Section 2 — Embedding the Policy



The difference between a policy that changes behaviour and one that doesn't is almost always about communication and follow-through, not about the words on the page.
Launch it properly
Don't just email the policy out. Hold a brief all-hands or team-level session to explain the "why",  what prompted the policy, what it means in practice, and what specifically changes for people day to day. Give real examples relevant to your organisation.
Make it findable
Put the policy where people actually look for things, your intranet home page, your onboarding pack, your IT request process. If someone has to search for it, it doesn't exist.
Connect it to real decisions
The first time someone proposes a new AI tool or asks about using AI for a specific task, route the conversation through the policy. This creates the habit of checking before acting, which is what governance actually looks like in practice.
Update it visibly
When you review and update the policy, communicate the changes. People pay attention to what changes, not to static documents. Version the policy, date the changes, and flag what's new.
The board sets the tone
If the board approved the policy but directors visibly ignore it themselves, the organisation will follow their behaviour, not the document. When AI investment or adoption comes up at board level, reference the policy. When management proposes a new AI initiative, ask how it maps to the approved classifications. Visible board ownership is what makes the policy real.
Link to the bigger picture
Connect this policy to your existing governance framework. It shouldn't feel like a standalone AI thing — it's part of how your organisation manages risk, makes technology decisions, and meets its regulatory obligations.

	Remember
The board sets the tone. A policy that directors visibly own and reference in meetings will be taken seriously throughout the organisation. One that was approved and forgotten will be ignored.
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