Maura Quinn is chief executive
of the Institute of Directors, a
representative body for senior
business professionals in Ire-

land, Incorporated in 1993,
the institute has 1,400 mem-
bers. Its primary objective is to
improve corporate governance
standards by providing devel-
opment programmes for com-
pany directors. It also
operates the Boardroom Cen-
tre, a resource for companies
seeking independent, aon-ex-
ecutive, directors to act on
their boards.

What are the main responsi
bilities of your job?

I am responsible for devel- |

oping and building the busi-
ness of the Institute of
Directors by positioning it as
a key source of information
and training in corporate
governance and company di-
rection. | execute our busi-
ness strategy and ensure that
we meet our financial targets
while maintaining appropri-
ate internal controls, I see my
role as providing positive lea-
dership and direction to the
organisation.

What are your professional
motivators?

I am ambitious for the In-
stitute of Directors and mo-

tivated by a desire to grow the
business, increase our influ-
ence and build our brand.

How would you describe your

work-style?

I am dynamic, proactive

and responsive, I assimilate

and process information
quickly. I value communica-
tion and I am clear about
performance expectations.

What is the best decision you
have made in business?

When I was head of Uni-
cef Ireland from 1996 to
2007, I initiated the global
campaign Unite for Chil-
dren, which sought to combat
HIVand Aids worldwide. We
worked with a range of part-
ners, including other UN
agencies, governments and
donors, and were credited
with lowering the number of
HIV infections in children in
many countries, and redu-
c¢ing the human and mone-
tary cost of HIVand Aids.

What is the most valuable
professional lesson you have
learnt?

You have to be focused on
achieving results and never
dwell on the past. The sheet is
wiped clean at the beginning
of each year.

Who do you admire in Irish
industry ?

I admire Ray Nolan, He is
co-founder of the phenom-
enally successful company
Web Reservations Interna-
tional (WRI), owner of Hos-
telworld.com. Having
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formed his first company at
22, Nolan went on to become
a serial entrepreneur. In my
opinion, he is one of the most
successful and admirable
business people that Ireland
has ever produced.

What are your expectations
for Irish businesses in the
months ahead?

Trading conditions will
continue to be difficult. This
year will be all about deliver-
ing better value and services
across all sectors to retain
existing customers and build
new business.

What is your uitimate pro-
fessional goal?

I would like the Institute of
Directors to play a growing
role in ensuring that Irish
businesses adhere to the
highest standards of corpo-
rate governance. This will be
good for business and will
help to restore the reputation
of Ireland Ine.




